10X Your Influence
Create Sustainable Change with Six Sources of Influence 
If you want to change persistent problem behavior, you need to combine multiple sources of influence into a coordinated strategy. Influencers succeed where others fail because they don’t focus on just a single root cause. They address all the root causes of a problem by combining a number of strategies.
In a recent study, VitalSmarts researchers found that those who understand how to combine four to six sources of influence are far more successful at producing substantial and sustainable change. These results held true across areas of 

· C-Level concerns—including bureaucratic infighting, silo thinking, and lack of accountability.
· Corporate change initiatives—such as internal restructurings, quality and productivity improvements, and new product launches.
· Personal challenges—like overeating, smoking, overspending, or binge drinking.
Learn how you can use the power of six discrete sources of influence to address your greatest and most persistent challenges.
Contact us to book this speech today!

Length: 1 to 3 hours

Audience: General to Executive level

www.vitalsmarts.com 800.449.5989

[Sidebar]
· Leaders who use four or more sources of influence when approaching resistant problems are ten times more likely to succeed than those who rely on a single strategy. 

· However, only 5 percent of the leaders studied recognized and used four or more sources of influence.

