MASTER TRAINER

Stacy D. Nelson

Bringing more than 34 years of experience to the VitalSmarts Facilitator Faculty, Stacy D.
Nelson is a highly respected trainer who delivers Influencer, Crucial Conversations® and
Crucial Confrontations™ Training to organizations across the globe.

Areas of Expertise:
e Healthcare

® Business

e Fducation

Clients:

o BMW

e Nortel

o Allstate

e |RS

e Walt Disney Company

e Massachusetts General
Hospital

Business Experience:

e Serves as a leadership
consultant for many U.S.
and international healthcare
organizations
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Specializing in healthcare and leadership effectiveness,
Stacy helps individuals, teams and organizations increase
organizational effectiveness, achieve bottom-line results and
become measurably more vital.

Master Trainer

A Master Certified Trainer in Influencer, Crucial Conversations, and Crucial Confrontations,
Stacy has extensive experience introducing and teaching these crucial skills to major organiza-
tions including BMW, Nortel, Allstate, the IRS, Massachusetts General Hospital, Loma Linda
University Medical Genter and Walt Disney Company. Clients continually praise Stacy for his
ability to help them achieve hard-hitting results to the areas where they need it the most.

A recipient of the Zapara award for excellence in teaching, Stacy consistently receives acco-
lades for his charismatic presentation style and highly effective training design. His experience,
coupled with an engaging presentation style, has clients asking for his return again and again.

One client recently said, “Stacy is a phenomenal facilitator. His Crucial Conversations session
was the best training I've had the pleasure of participating in for many years.”

Business Expert
As a senior consultant at VitalSmarts, Stacy has become a trusted leader in corporate training
and organizational performance.

In addition to his expertise in Influencer, Crucial Conversations, and Crucial Confrontations, Stacy
is considered a leading expert in the VitalSmarts research study, Sience Kills: The Seven Crucial
Conversations for Healthcare. Serving as a personal coach to many hospitals, education institutions
and hundreds of corporate executives, Stacy is frequently invited to deliver keynote speeches at
local and national conventions.

Respected in the healthcare industry, Stacy worked with Dr. James Rippe, a Harvard-trained car-
diologist, in the development of a nationally recognized executive health assessment at Celebra-
tion Health.

Education
Stacy received his B.S. from Atlantic Union College, his M.Ed. from Worcester State College, and
Ed.D. from Boston University.
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