Trainer Certification Process

Step 1: Provisional Certification

e Attend two-day Crucial
Conversations Sign Trainer
Agreement

e Attend Trainer Certification course

e Demonstrate understanding of
course content through in-class
cognitive assessment

e Demonstrate effective facilitation
skills
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Step 2: Become a Certified Trainer

To become a Certified Trainer, you must:

e Teach 3 Crucial Conversations
courses within 9 months

e Submit course evaluations to
VitalSmarts from 3 courses for
review and pass with an overall
score of 5.0
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Step 3: You Are Certified

e To maintain your certification,
teach and submit satisfactory
course evaluations for at least 2
courses each year.

e \/isit the Trainer Zone at
at www.trainers.vitalsmarts.
com, for training aids, Web
Seminars and downloads.

Crucial Conversations

Complete development plan as created
by Master Trainer. Plan may include:

e Attend approved facilitation skills
class

e Retake cognitive assessment
e Observe a Certified Trainer

e Coteach with approved Certified
Trainer

e Teach a class observed by
Master Trainer

Complete development plan based on
course evaluations. Plan may include:

e Coteach with approved Certified
Trainer

e Teach additional courses and
submit course evaluations

e |mprove content understanding
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